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State of Vermont

Vermont Department of Education
120 State Street

Montpelier, VT 05620-2501

Date: July 7, 2010

To: Principals, Superintendents, Educators
From: Commissioner Armando Vilaseca
Re: Organization of the Department and Content-level Specialists

Vermont State Board of Education Transformation goals require a new emphasis on the part of
Department of Education staff that models the tenets of transformation, supports the strategies and
goals defined, and positions the department to increase support for schools in ultimately improving
outcomes for all Vermont learners. The structure we have defined is intentionally focused on
mobilizing all of our staff to support schools in improving instruction and learning outcomes for all
students.

Over the past 18 months, we have dealt with the harsh realities of budget cuts, layoffs and
retirements, which have created significant changes in the number of employees we have at the
department. Our staffing has been reduced by 20 percent in this period of time, and our numbers
continue to fluctuate. In order to focus on the priorities of the State Board of Education, we have
made changes to the duties of some of our content specialists with whom the field and our partners
have had regular interaction.

We continue to have content-specific specialists in the areas of special education, math, English
language arts, English Language Learners and science as part of the statewide assessment system.
We have been fortunate to have in recent years been staffed with experts in the areas of social
studies, gifted and talented education, physical education, driver education, foreign language, school
nurses, arts and music. These employees have been reassigned as members of our Integrated Support
for Learning team as school support coordinators. Their expertise is now integrated within our
statewide system of school support. They will not be able to dedicate the same level of attention
within their content areas that they have in the past.

What follows is a brief description of the Transformation and Innovation Divisions of the
department. The Administrative functions of the department remain.

Integrated Support for Learning Division: Content, grade level, special education, Educational
Support System, special populations and programs, safe schools and school support consultants work
together to create integrated teams of consultants with expertise in supporting schools to implement
evidence based practices, school-wide improvement models, and prevention models to improve
instruction and learning for every child in Vermont.

General Supervision and Monitoring Division: We will build capacity to provide proactive,
coherent oversight to schools and supervisory unions by bringing monitoring and regulatory
oversight teams for many of our federal programs together in one division to create a comprehensive
approach to monitoring for federal and state regulatory compliance.
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Educator Quality Division: The Educator Quality Division will focus on strengthening
connections between educator standards development and teacher preparation programs, increase
alternate pathways to licensure and reciprocity with New England states, and develop regional
and state capacity for providing high quality educator and leadership professional learning
programs.

Research, Standards and Assessment Division: Resecarch, Standards and Assessment team will
focus on an effective implementation plan for engaging educators in the field in and facilitating
all schools adopting and implementing the K-12 common core standards and accompanying
assessments. This team will maintain the NECAP and NAEP, ACCESS and Alternate
Assessment systems concurrently during the transition to an assessment of the Common Core
Standards. Additionally, this team will be engaged with other divisions to analyze the
effectiveness of instructional practices and implement current and future research findings.

Attached is an organizational chart that includes all Vermont Department of Education
employees, for your reference. As always, the main phone number at the department is (802)
828-3135. Our Web site is http://education.vermont.gov/.

Main numbers for our teams are:

Commissioner’s Office: (802) 828-3135

Legal Staff: (802) 828-3136

Educator Quality: (802) 828-2445

General Supervision & Monitoring: (802) 828-3150

Integrated Support for Learning (Pk-Middle): (802) 828-5118
Integrated Support for Learning (Secondary & Adult): (802) 828-3103
Research, Standards & Assessment: (802) 828-2756

Finance & Administration: (802) 828-0481

Information Technology: (802) 828-3777

We look forward to continuing our work with all of you on behalf of Vermont students. Thank
you for your support and understanding.

Organization of the Department and Content-level Specialists
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State Board Liaison
Carol King

Executive Assistant
Cindy Lee

Commissioner of Education
Armando Vilaseca

Communications Director
Jill Remick

Administrative Assistant
Maureen Start

Deputy Commissioner
Rae Ann Knopf
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Monitoring

Integrated Support for
Learning
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Deputy Commissioner
Bill Talbott

Finance & Administration

Information Technology

Web Manager
Linda Bess

General Counsel
Mark Oettinger

Legal Staff
Amy Whitehorne
Barbara Crippen
Heather Gauvin
Lisa Pierson
Matthew Raymond
John Harvey
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Executive Assistant

Deputy Commissioner

Carol King of Transformation and Innovation /

Rae Ann Knopf

Special Projects
Doug Dows
Kerry Garber
Charles Johnson

Educator Quality General Supervision &
Director Marta Cambra Monitoring

Director Deb Quackenbush
Susan Marks (Assistant Director)

Integrated Support for Learning
Director Karin Edwards
Director John Fischer

Research, Standards &

Assessment
Director Gail Taylor

Educator Licensing [

Judy Burgess Consolidated Federal Programs

Cate Ca.ttier David Baroudi  Mary Mulloy
. Deb Giles Tammy Pregent Ed Haggett
Denise Mercadante Andy Snyder Liz Rand

Steve Morse Wendy Ross
Harl Hoffman (T)

Child Nutrition
Laurie Colgan Cheryl Barrows

Glenn Bailey Bari Gladstone  Karen Abbott
Anne Bordonaro

Professional Standards

PK-Middle (Director Karin Edwards)
Carol Randall (Assist. Director)
(Includes Special Education)
Emanuel Betz Manuela Fonseca

Kate Rogers Ken Remsen
Donna McAllister Kate Larose
Lisa Mazzitelli ~ Michael Ferguson
Bruce Smith Claire Bruno

Richard Boltax  Kathy Blanchard
Peter Drescher Lisa Lovelette
Pat Johnson Noel Bryant

. Nancy Lewis Sabine Baldwin  Shirley Rawson
David Hough Michelle Wheeler (T) Marcy Martin ~ VACANCY
Lucinda Morabito | |
Rebecca Otis General Supervision
Secondary & Adult

& Data Reporting
Alicia Hanrahan Mike Bailey
Ernie Wheeler  VACANCY
VACANCY VACANCY

Student & Educator Support
(includes Home Study and
Interagency)
Mike Mulcahy  Donna Trucksess
Karen Agnew Brynne Reed
Pat Donahue Pat Pallas Gray
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(Director John Fischer)
Tom Alderman (Assistant Director)

Pat Fitzsimmons
Marty Gephart
Michael Hock
Mary Ann Minardo
Gail Hall
Kathy Renfrew
Cyndie Moran
Greg Wylde
Lois Fuller
Julie Conrad
James McCobb
Steve Magill
Elsie Penniman
Rose Wheeler
Lucille Chicoine
Peter Thoms
Susan Hayes
VACANCY

Sigrid Lumbra  Lindsay Simpson
Kate Nicolet Andrew Hudacs
Doug Webster  Carol Duley
Shelley Cohen  John Spinney
Kate Cassi O’Neill Sharon Parker
Suzanne Arrand Josh Souliere
Joan Holcombe Tina Muncy
Arlyn Bruccoli  Gail Kilkelly
Jane Murtagh  Allison Keating
Bev Willey VACANCY
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Deputy Commissioner & Chief Financial Officer
Bill Talbott

School Finance & Administration

Information Technology
Director Lisa Gauvin

Business Office
Kathy Flanagan
Katy Beauchamp
Dan Shepard
John Leu
Julie Robinson
Cam Hayford
Brandi Smith
Cassie Winters
Sue Lynch

School Construction and Post-secondary
Approval
Cathy Hilgendorf
Cassandra Ryan

School Audit Management
Peter Brownell
Chuck Stander

I
Special Education Finance
Margaret Schelley
Lisa Allard
Cathy Scott
Lynne Carpenter

Data Management & Analysis
Stacey Murdock
Jennifer Perry
Glenn Bouchard
Susan Rounds

David Kelley
Lila Denton
Andrew McAvoy
Sheila Leno
Janelle Gallison

Erica Foley-Swinson

School Based Health Services (IEP Medicaid)
Nicole Tousignant
Stacy Murphy
Joan Materna
Jennifer Leblanc

School Finance
Brad James
Vaughn Altemus
Sean Cousino
VACANCY

Cheryl Moore
Jacqueline Vero

Technical Services
Brian Townsend
Robin Hersey
William Schwartz
Cara Herring
Beth-Ann Willey
Morgan Ecklund
Kelley Bonneau
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Project Manager
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